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WHO WE ARFE?

Al-Brain Power is a solution provider that gives access to innovative solutions in en-
gineering and technology, through commercializing outputs and resources of
renowned research and development institutions, cultivating partnerships to transfer
knowledge and develop local talents. with leading capabilities in digital, cloud, and
security. Combining unmatched experience and specialized skills across more than
40 industries.

WHAT DO WE DO?

We offer Strategy and Consulting, Interactive, Technology, and Operations services
all powered by the world's largest network of Advanced Technology and Intelligent
Operations centers. Our people deliver on the promise of technology and human
tasks enhancements every day, we embrace the power of change to create value
and shared success for our clients, people, and our shareholders.



VISION, MISSION, VALUES

Statements provide a guiding framework for an ERP company, outlining its
aspirations, purpose, and principles. They serve as a reference point for
decision-making, strategic planning, and establishing the company's
culture and identity.
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To be the leading provider of innovative and comprehensive ERP solutions, empowering
businesses worldwide to optimize their operations, streamline processes, and achieve
sustainable growth.

VISION

MISSION

Our mission is to deliver cutting-edge ERP software and services that enable organizations
to enhance efficiency, increase productivity, and make informed decisions. We strive to build
long-term client partnerships, offering tailored solutions, exceptional customer support, and
continuous innovation.



VALUES

We prioritize our customers and their needs at the core of everything we do. We are committed to understanding their
challenges, delivering personalized solutions, and providing exceptional customer service and support.

We foster a culture of continuous innovation, staying at the forefront of technology advancements in the ERP industry. We con-
sistently strive to develop and deliver state-of-the-art solutions that drive business transformation and exceed customer expectations.

We uphold the highest standards of integrity, ethics, and professionalism in all our interactions. We are transparent, honest, and
trustworthy in our relationships with our clients, partners, employees, and stakeholders.

We believe in the power of collaboration and teamwork. We work closely with our clients, understanding their unique
requirements, and leveraging our collective expertise to deliver the best outcomes. We also foster a collaborative and inclusive work environ-
ment that encourages creativity and growth.

We are committed to excellence in everything we do. e aim for operational excellence, providing superior software solutions,
robust implementation processes, and ongoing support. We strive for continuous improvement and take pride in delivering high-quality
results.

We recognize our social responsibility and strive to make a positive impact on the communities we serve. We
promote environmentally sustainable practices, support charitable initiatives, and encourage our employees to participate in volunteering
efforts.



SERVICES

- NETSUITE IMPLEMENTATION
- ADD ONS

- CONSULTATION

- SUPPORT
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CONSULTATION

Our Consultation services are designed to provide businesses with strategic
insights and expert guidance.

We collaborate closely with you to understand your unique challenges, goals, and
aspirations.

Leveraging our industry expertise and in-depth analysis, we offer tailored solutions
and actionable recommendations to drive your business forward. From market
research and business planning to process optimization and change management,
we provide the knowledge and expertise to enhance your competitive edge.

SUPPORT SERVICES

Al-Brain Power NetSuite Support Services provide the technical assistance and
optimization expertise your business requires. With services that range from
helping navigate unexpected issues to proactively providing solution guidance
and ongoing configuration assistance, Support Services delivers the help your
business needs to mitigate risks and accelerate ROI.



DEPARTMENTS

- PROJECT MANAGEMENT OFFICE (PMO)

- BUSINESS DEVELOPMENT (MARKETING & SALAS)
- HUMAN RESOURCES (HR)

- OPERATIONS DEPARTMENT
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DEPARIMENTS

PMO BUSINESS DEVELOPMENT HUMAN RESOURCES OPERATIONS
specialized division within the (Marketing & Sales) . e
organization  responsible  for responsible  for managing the overseeingitheiday-to-day activities
overseeing the planning, execution, typically including Marketing, Sales employee lifecycle and ensuring the that keep a business running
and completion of projects. This & pre-sales which are together organization has the necessary efficiently ~and effectively.  Its
department ensures that all projects responsible for identifying new | talent and resources to achieve its primary focus is on optimizing

align with the organization's : ities,  f ; . processes, managing resources,
J (¢] business opportunities, fostering goals. Key functions and Sl e, (i geEvEs G

strategic objectives, are delivered on strategic partnerships, and driving responsibilities of an HR department Eorvices aralaal i, e

time, within scope, and on budget, 3 company growth. The main activities typically include: & timely and cost-offective

and meet or exceed stakeholder d Is of o ot Y -

expectations Gl GoElls ©F Shicl &) CEpRilini manner. Key functions and
' often include: ‘Recruitment and Staffing responsibilities of an Operations

PMO Key Functions: _ *Onboarding and Training Department typically include:

) ] ‘Market research and analysis -Compensation and Benefits

'PI’OJeCt. planning. - -Strategic Planning -Performance Management ‘Process Management

*Execution & Coordination : , , . -Production Management

.Resource Management - -Partnership and Relationship ~  -Employee Relations | - _ g | .

-Quality Assurance Management -Compliance and Legal Issues -Quality Control and Assurance

-Risk Management ‘Lead Generation and Sales -Policy Development and Implementation -(F;es?tércetM?nag%mgnt "

-Communication & Reporting -Proposal Development and Negotiation -Employee Engagement and Retention ostLontroland budgeting

+Performance Monitoring and Reportin
Project Closure <Innovation and Development g porting

+Customer Service and Support
-Cross-Departmental Coordination
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Manama, Bahrain Cairo, Egypt

+20 10 111 298 87 .y +2010 111 298 87

info@ai-brainpower.com

Elmoltaka Elaraby District,
Building 36 2nd Floor
Sheraton Al Matar.

info@ai-brainpower.com

El-Zamil Tower,
Manama Gate,12th Floor.




